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Course Description: 

This course is designed to provide the student with an introduction to the organization and 
management of a fire department and the relationship of government agencies to the fire 
service. Emphasis on fire service leadership from the perspective of the company officer. 

PLEASE NOTE: Completion of Midland College degrees and/or certificates does not guarantee 
eligibility to take a certification/registry/licensure examination. The eligibility of each person is 
determined on an individual basis by the regulatory body of the specific discipline. If you have a 
conviction of a crime other than a minor traffic violation, physical or mental disability/illness, 
hospitalization/treatment for chemical dependency within the past five years, current 
intemperate use of drugs or alcohol or a previous denial of a licensure or action by a licensing 
authority, you will need to contact the specific regulatory body for an individual ruling. Some 
programs require a criminal background check and urine and drug screen. 

 

Prerequisites: 

Admission to Midland College 

Texas Commission on Fire Protection Basic Firefighter certification or higher 

 

Text, References, and Supplies: 

• Ward, Michael (2015). Fire Officer: Principles and Practice, Fourth Edition. Burlington: 
Jones & Bartlett Learning 
 
ISBN: 978-1-284-17239-3  
 

https://midland.edu/about/media/documents/vitae/kuhn-john-mark.pdf


 

 

Learning Outcomes: 

Upon successful completion of this course, students will be able to identify, describe, discuss, 
and/or apply the following theories and concepts: 

• The Fire Officer I as a Company Supervisor 
• Understanding Leadership and Management Theories 
• Leading a Team 
• Community Relations and Risk Reduction 
• Fire Department Administration 
• Pre-incident Planning and Code Enforcement 
• Command of Initial Emergency Operations 
• Safety and Risk Management 
• The Fire Officer II as a Manager 
• Applications of Leadership 
• Managing Community Risk Reduction Programs 
• Administrative Communications 
• Fire Cause Determination 
• Managing Major Incidents 

 

Student Contributions: 

Online courses require special skills. In order to be successful, students should be able to send 
an email, download/save documents, copy/paste, and upload files. Please contact me if you 
need assistance with this. 

Students are expected to actively participate in this class on a regular basis, preferably weekly. 
Students MUST complete Chapter 1 assignments prior to the official census date of this class, 
which is the twelfth week day after the start of classes for the semester, or you will be dropped 
by the college for non-participation. Students who log in but do not actively participate in an 
academically-related activity will be removed as Never Attended and dropped from the 
course. 

Students are expected to comply with all policies outlined in the Midland College catalog. 
Instructor policies concerning attendance and academic behavior are consistent with the 
policies in the catalog. These policies specifically address expected student conduct, academic 
integrity, confidentiality, student grievances, Incompletes and other related matters. In 
general, students are expected to conduct themselves as responsible adults in a college setting. 
Respect for the ideas and opinions of others is expected. Cheating and plagiarism will not be 
tolerated.  



Please read the Student Rights and Responsibilities section of the catalog 

Student Rights and Responsibilities - Midland College 

The last day for withdrawal is published in the catalog. To drop a course, the student must 
complete an official withdrawal form  

Academic Requirements and Information - Midland College 

 

Evaluation of Students: 

Students will be evaluated based on grades in the following categories and weights: You must 
achieve an average of 70% to pass this class 

Short Answers: 15% 

Discussion:  25% 

Chapter Tests:  35% 

Final:   25% 

 

Note: 

• All Quizzes, Tests, Exams require a minimum of 70% to pass 

 

Grading Scale: 

A = 90-100% 

B = 80-89% 

C = 70-79% 

D = 60-74% 

F = 0-59% 

 

 

 

 

https://catalog.midland.edu/content.php?catoid=21&navoid=4609
https://catalog.midland.edu/content.php?catoid=21&navoid=4603#student-drops-and-withdrawals-


 

 

ADA Statement: 

Midland College is committed to helping students achieve their educational goals. MC helps 
students with documented disabilities achieve these goals through services including advising, 
accommodations, and referrals at all locations. 

The Americans With Disabilities Act (ADA) and Section 504 of the Rehabilitation Act require that 
no otherwise qualified person with a disability be denied access to, or the benefits of, or be 
subjected to discrimination of any program or activity provided by an institution or entity 
receiving federal financial assistance. It is this Section 504 mandate that has promoted the 
development of disability support service programs in colleges and universities across the 
country. Sub-part E of Section 504 deals specifically with this mandate for institutions of higher 
education. 

While it does not require development of special educational programming, for students with 
disabilities, it does require that an institution (public or private) be prepared to make 
appropriate academic adjustments and reasonable accommodations to allow the full 
participation of students with disabilities in the same programs and activities available to non-
disabled students. Disabilities may include things such as physical/mobility problems such as 
paralysis or academic problems like learning disabilities. Some examples of accommodations 
are extra time for tests, testing in a quiet location, and providing architectural access to 
buildings. 

Please follow link below for more information. 

Accommodation Services 

 

 

 

 

 

 

 

https://www.midland.edu/services-resources/accommodation-services.php


 

 

Instructor Information: 

Randall Heredia 

432.685.5551 office 

mhoppman@midland.edu  email 

Office: Harris Training Field 

 3215 FM 307 

 Midland, TX  79706 

Office hours posted on office door 

 

Department Chair Information: 

Mark Kuhn 

432.685.6757 office 

432.940.2453 mobile 

mkuhn@midland.edu email 

Office: Harris Training 

 3215 FM 307 

 Midland, TX  79706 

Office hours posted on office door 

 

Applied Technology Division Information: 

Division Dean:  Pete Avalos  MHAB 176 432.681.6344 

Division Secretary: Rebecca Loya  MHAB 176 432.685.4664 

   Lisa Hays  MHAB 176 432.685.4676 

 

mailto:mhoppman@midland.edu
mailto:mkuhn@midland.edu

